
IMPACT REPORT
2017



CONTENTS:
SECTION I: 

Outreach Programs

SECTION II: 
Hotline

SECTION III: 
Trainings

SECTION IV: 
Financials



LETTER FROM 
EXECUTIVE DIRECTOR 

When I reflect back on the past year, the word change immediately comes to mind.  We saw 
a wave of unprecedented change occurring in our communities and across the world, from 
a new U.S. President to devastating natural disasters to the #MeToo Movement. It was felt by 
all of us, including our youth.

We heard from Luis, who had fearfully texted our hotline to ask if he was at risk of being 
deported because his parents were from Mexico; Jenna talked to one of our trained teen 
listeners about drowning in sadness and helplessness since her family had lost their home 
in the hurricane; Trent opened up after our Outreach Program about feeling hopeless and 
suicidal, completely overwhelmed by all of life’s expectations;  Aara emailed the hotline 
feeling extremely upset and scared about her community’s anti-Muslim sentiment; and Eva 
ended a call with a teen listener by thanking them for convincing her to keep going after 
being sexually harassed at school.

Whatever their challenge may be, Teen Line is there for teens. Never has the need for Teen 
Line’s programs been greater. From our hotline to our outreach programs, we offer teens 
the strength to understand and navigate their pain, and provide them the coping skills and 
resources to thrive in the face of difficulty. 

It takes a village. We believe prevention is a community responsibility.  Through our professional 
trainings, we help support creating environments of empathy and understanding where 
teens can prosper. We empower parents to talk about the difficult issues of depression and 
suicide, to open up communication and strengthen family relationships. We advocate for 
suicide prevention as co-chair of the Los Angeles County Suicide Prevention Network, which 
trains thousands of mental health providers and school staff through its annual conference.

The impact of Teen Line goes beyond our programs and advocacy.  We are developing future 
leaders and advocates in our teen hotline volunteers. Through their training and hotline 
experience, they learn to find their voice, adopt a wider view of the world and meet each 
person they encounter with empathy. They are shifting the way we think and talk about 
mental health, creating positive change in our communities by reducing stigma and 
empowering people to reach out for help. That’s a change we all can appreciate.

Teen Line’s Impact Report reflects the effect your donation has on the thousands of teens 
and families we help every day. We are grateful for the confidence you have put in us to 
continue to serve teens worldwide.

Thank you.

Best,

Michelle Carlson
Executive Director, Teen Line



OUTREACH
PROGRAMS

2017
The Outreach Program helps 
to get the conversation started 
about difficult teen issues, in 
an effort to reduce the stigma 
and encourage teens to reach 
out for help.  Participants 
discuss topics that include 
anxiety, depression, suicide, 
bullying, self-harm and healthy 
relationships to promote better 
understanding and support 
for a peer or themselves.   The 
program supports school 
district efforts to create a 
safe space for students and 
increase connectedness.
The program allows them to 
learn from the experience of 
their peers, including a Teen 
Line listener sharing their own 
challenges and/or experience 
working on the hotline. This 
helps to create connections 
that develop relationships and 
social support.  Participants 
also receive several resources, 
including our Youth Yellow 
Pages, hotline information and 
app recommendations.  
 
Outreach programs reached 
14,445 participants in 2017.

PROGRAMS OFFERED
G

en
er

al

More Than A Hotline

LGBTQ+ & How to Be An Ally

Anti-Bullying

Suicide Prevention

Outreach Programs - Greater Los Angeles

Middle to High 
Income Areas

Low Income 
Areas

45%

55%



OUTREACH PROGRAM SURVEY 
FOR STUDENTS
N = 1,917

To evaluate the program, a survey is 
administered to participants. The survey asks 
youth participants to rate items across 6 
domains on a 5 point scale, with 1 representing 
‘strongly disagree’ and 5 representing ‘strongly 
agree’.

PROGRAM EVALUATION

of students felt the outreach 
presentation was helpful90%

of students would recommend 
Teen Line to their peers who 
need help

85%

TESTIMONIALS

 “I learned that it is okay to seek 
help.”  

- student

“We are incredibly grateful to Teen Line 
for our partnership and the incredible 
work that they do in supporting and 
encouraging young adults.  Their 
presentations have helped our students 
grow in maturity, reflection, awareness, 
and thoughtfulness.”  

- school administrator

“I learned to be an upstander for 
people being bullied.” 

- student

“Teen Line and the Youth Yellow Pages 
have and continue to be tremendous 
resources for our students. Not only 
are they introduced to the many free or 
low-cost services available to them in 
Southern California, but they are also 
exposed to the unique problems and 
needs of their peers.” 

- teacher

“Your presenter really made an impact 
with the presentation about suicide 
because all of the things talked about 
hit so close to home. I learned that you 
should read between the lines, because 
there is more than the eye can see. I 
was once bullied and felt like I had no 
voice. I thought no one would listen to 
me. Thank you for continuing to devote 
your time to talk to teens and lend 
an ear to those who think no one is 
listening or that anyone really cares.” 

- teacher



HOTLINE

The hotline is the heart of 
Teen Line.  It provides a safe, 
confidential place for teens 
around the world to talk about 
their struggles with a peer 
who can empathize and listen 
without judgment. This simple 
act of listening can make a 
huge difference – many times, 
a life-saving one. 

TEENS 
SERVED 

17,495

2% 
increase in the 

number of teens 
who reached out 
to our hotline for 

help

1,770 
suicidal teens 

were helped on 
the hotline by our 
teen volunteers

2017 HOTLINE CONTACT 

HOTLINE CONTACT TYPE

REASON FOR HOTLINE CONTACT

40%

31%
29%

Call Text Email

60%

23% 19% 16%
8% 6%

Relationships Anxiety/stress Depression Suicide Self-injury Bullying
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95%

4% 1%

Yes

Maybe

No

TESTIMONIALS

“Thank you Dylan for talking to me during 
my hard time and letting me cry over the 
phone during my emotional meltdown. 
Calling @TEENLINEONLINE really helped 
me to calm down while I was really upset. 
My first time calling one of these lines and 
feel so much better.” 

– Hotline caller, 17 years old

DID YOU FEEL THIS CALL/
TEXT WAS HELPFUL?

WOULD YOU TELL A 
FRIEND ABOUT TEEN LINE?

86%

1% 13%

Yes No Don’t Know

“I know how to listen and validate in a way 
that most people never learn. I am able to 
make people feel safe and loved. I have 
been the first person to ever listen to some 
people that have called in, and that is the 
most empowering and beautiful feeling, for 
both me and the caller.” 

– Olivia, Teen Line listener

“As someone who knows they are 
transgender, I didn’t know how to come 
out to my family and friends. Thanks to the 
resources you gave me, I have come out 
to some of my friends, and it has been a 
weight off my shoulders.” 

– Hotline caller, 17 years old

“No one else knows what I am going through 
and have tried to talk to friends, but really 
feel like you understand me. Thank you so 
much.” 

– Hotline caller, 13 years old

“I really want to thank you. These playlists 
are super helpful and the idea of using a 
marker instead of a blade to cut is genius. I 
think that if you guys keep doing what your 
doing, you can really extend someone’s life 
when they want to cut it short.” 

– Hotline caller, 17 years old
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HOTLINE 
LISTENER 
TRAINING

Every night from 6 to 10 pm 
PST, a group of dedicated 
teens participate in one of the 
most unique and life-changing 
volunteer programs available 
by helping peers through our 
hotline.  Over a hundred teens 
volunteer annually at Teen Line, 
where they undergo rigorous 
training, adhere to strict 
requirements, and sacrifice 
social lives to participate. They 
complete a comprehensive 
65-hour training program that 
focuses on difficult teen issues 
such as bullying, self-harm, 
relationships, rape, substance 
abuse and suicide. The training 
challenges perceptions and 
helps them grow as people and 
as leaders.

The training evaluation assesses the program impact on 
participants’ attitudes and behaviors towards mental illness, 
mental health knowledge and help seeking behavior.  The 
survey asks youth participants to rate items across 13 
domains on a 5 point scale, with 1 representing ‘strongly 
disagree’ and 5 representing ‘strongly agree’.

Participant scores at pre- and post-training periods are 
compared using paired sample t-tests to calculate the level of 
significance, as well as percent change.  

There were statistically significant improvements in all 
measures, with differences considered to be extremely 
statistically significant (p<0.0001).  These improvements were 
demonstrated after only 12 weeks of the Teen Line classroom 
training.

If a friend is hurting, I know how 
to get them professional help.

I can recognize the warning 
signs of suicide.
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TESTIMONIALS

“Teen Line’s training of students to help others 
is exceptional. Quite a few of my students have 
participated in the training and also worked 
on the hotline. Every single student has stated 
that the experience has changed their life.’ 

– teacher

“Of the many life tools that I learned from being 
a Teen Line listener, the art of communication 
has been especially important. The ability 
to really hear what somebody else is saying 
through active listening – truly understanding 
their point of view -- and being able to 
address their concerns makes it easier to find 
common ground. Whether you’re negotiating 
a deal or gathering consensus for an idea, it’s 
significantly easier to make progress with a 
solid foundation of understanding.” 

– Morgan, former Teen Line listener, 2003

“It would not be an exaggeration if I say 
Teen Line was the best thing introduced 
to my daughters. Both are much more 
compassionate teenagers and better 
human beings because of their training and 
experiences on the hotline.  They have taught 
their siblings, friends and family to listen, 
learn and have empathy.” 

– Parent of 2 Teen Line listeners

If a person is showing signs of being 
suicidal, I feel comfortable asking them 

if they may be thinking about suicide.

I am confident in my understanding of 
another’s feelings.

I feel comfortable in my ability to handle 
someone in crisis.
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“Being a part of Teen Line has given me 
a voice I never knew I had. It has given me 
the resources to grow in so many ways: as 
a listener, a leader, and a friend. I’ve been 
given the amazing opportunity to interact 
with teens all over the world, speak up about 
mental health, and learn about the realities of 
life. Without a doubt, Teen Line has helped me 
become a better person.“ 

– Kimia, Teen Line listener 
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TRAININGS

Teen Line offers a wide range 
of formal training programs 
to parents, schools and 
youth organizations, taking a 
community based approach 
to improving teen mental 
health.  Trainings are tailored 
specifically for schools based 
on the circumstances and 
needs of each school or 
organization.  Our trainings 
are interactive, encouraging 
learning from participant 
activities to video testimonials. 
All participants also receive 
a youth resource toolkit.  We 
believe our attendees will 
share the knowledge learned 
with their communities to 
help create a culture with less 
stigma and more empathy.

PROGRAMS OFFERED
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Suicide Prevention

Suicide Postvention

Resilience

Suicide Prevention – First 
Responders

P
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Active Listening – Improving 
Communication With Your Teen

How Do I Know If It’s Serious? - 
Understanding & Identifying Teen 

Behaviors

Transitioning to College



PARENT WORKSHOPS

“We enjoyed your workshops very much and our entire family 
benefitted tremendously from the information, the friendly 
discussions, and from your referrals. In our family, we are all enjoying 
ourselves much more, and spend less time arguing--and yes, yelling 
at each other. I feel that this workshop was one of the best things that 
my husband and I did for our family.” 

- Parent attendee

371
parents improved their 

communication skills and 
ability to detect and talk 

about depression & suicide 
with their teen.

“I attended your workshop on parenting teens and found it extremely 
informative and helpful. Days after the session on suicide, my 
teenage son discovered that a peer was hurting herself and suicidal. 
Due to this workshop, I knew what to tell him and what to do. I highly 
recommend the class to other parents, even if they are not yet 
experiencing challenges with their teen or think that these issues will 
not affect their household.” - Parent Attendee

PROFESSIONAL TRAININGS

“I appreciated learning strategies to get peer to peer groups going at 
the school level, as well as the resources that were provided.” 

– attendee, LAUSD District Crisis Team Training 285
school and youth 

organization staff learned 
how to better support 
their students through 

Teen Line’s professional 
trainings.

“Please accept our deepest gratitude for your excellent presentation. 
The participant evaluations were extremely positive; many shared 
how much they appreciated the high caliber and depth of the 
presentation, and how relevant the information is both professionally 
and personally.” 

Participant, Association of Reform Jewish Educators Conference

FIRST RESPONDERS SUICIDE TRAINING  

“As a law enforcement officer, this training provides the skills to allow me to talk to kids better about 
suicide when out on calls.”

“On a personal level, I will be a more compassionate listener and a better father as a result of this 
training.”

“As a result of this training, I will talk to friends, their children and my own children about suicide and its 
warning signs to ensure they are better informed.”

“A hard topic to present, but impressed with the passion of the presenter and stories shared. The 
resources will be great to use for teens and parents in the programs our agency offers.”



10%

31%

17%

10%

13%

19%

General Program Hotline Outreach
Trainings Administration Fundraising

FINANCIALS

WITH GRATITUDE 
TO OUR GENEROUS 

DONORS

Your ongoing support provides 
a lifeline to the youth that Teen 
Line serves, providing a space 

for support and hope.  On behalf 
of the Teen Line staff and Board 

of Directors, thank you for 
your generous giving and your 
commitment to our mission.



OUR DONORS

ABBY AND DAVID KOHL CHARITABLE FOUNDATION
BOECKMANN CHARITABLE FOUNDATION

EMANUEL BACHMANN FOUNDATION
GI FAMILY FOUNDATION

HALE THORNHILL FOUNDATION
J2 FOUNDATION

JANE HENSON FOUNDATION
KATZ FAMILY FOUNDATION

KURTMAN FAMILY FOUNDATION
MATTHEW MEZZA MEMORIAL FUND

NATHAN FAMILY FOUNDATION
RESNICK FAMILY FOUNDATION

REYNOLDS FAMILY FOUNDATION
SIDNEY FLECK FOUNDATION

WINNICK FAMILY FOUNDATION

Special appreciation to Cedars Sinai for their support of our program and 
Didi Hirsch for providing hotline support after hours.
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Teen Line is led by a passionate, deeply caring and committed Board of Directors who share their insights, 
expertise and networks to help advance our mission and our growth. Their contributions are organizational 
strengths and are critical to enable Teen Line to support teens worldwide.

2017 BOARD OF DIRECTORS

OFFICERS MEMBERS AT LARGEJeffrey A. Kaplan
President

Stephanie Bronson, MFT
Vice President

Cristina Bastida 
Secretary

Morgan Alexis Kruger, MBA
Treasurer

Jennifer Eidinger

Jane McCord

Bella McGowan

Sarah Kate McGowan, Ph.D.

Peter Mezza

Kathy Kirtland Silverman

Susan Goran Sobel, D.D. S.

Jeffrey Steinberg, M.D.

Vira Tkachuk, MFT

Leslie Weisberg
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